


Getting to know us...

Community 1st Oldham might be a hew name to you, or it might be a name you have heard of
but don’t really know where we fit in with the local NHS, Clinical Commissioning Group and GPs.

° ° ° Community 1st Oldham — Together we can transform our communities

Here are some highlights of information about Community 1st Oldham which hopefully

will help you to get to know us better...

e Community 1st Oldham was established in November 2004 under the government’s

Local Improvement Finance Trust (LIFT) programme as a public private partnership

with an aim to develop and maintain community-based primary health, social care

and community premises in the Oldham borough

e Thisis a 25 year local partnership agreement

e Since 2004 we have worked with NHS Oldham, Oldham Council,
Pennine Care Foundation Trust, Oldham Community Leisure and
Oldham College on numerous estate related projects

e 93% of NHS Oldham'’s estate is owned or managed by us

e We understand the local estate, are reducing estate running costs,
helping our partners achieve QIPP savings and meeting their
carbon reduction targets

e We provide a local 24/7 help desk and multi-skilled
building engineer team (based at Oldham Integrated
Care Centre) to quickly respond to issues at the
properties we manage

e Our carbon management strategy, 100% green
energy supply and use of innovative green
technologies means we are providing A and A+
energy performance rated buildings in Oldham

e Werneth Primary Care Centre is the first
carbon negative health facility in the UK

e We are procurement cleared to deliver a
range of expert estate services

managed facilities

Community 1st
development

. Chadderton
‘ Community 1st Wellbeing Centre

Butler Green House
Care Home

You can discover more about us and the activities we are involvg

Oldham Integrated
Care Centre

Royton Health and
Wellbeing Centre

Glodwick Primary
Care Centre

Shaw and Crompton
Health Centre

Chew Vale
Health Centre

Moorside
Medical Centre

Block Lane Surgery

Werneth Primary  Thefirst carbon
negative health

Care Centre facility in the UK!

Uppermill
Health Centre

Our services

e Infrastructure Development Services

e Estate Management and Strategic
Planning

e Property and Facilities Management

e Service and Care Pathway Scenario
Planning

e Building Design Services

e Carbon Management and Sustainability
e Green Energy Provision

e Financial Assessment

e Direct Investment and PPP Relationship
Management

e ‘At Home’ Care Pathway Solutions:
Telecare and Telehealth

e Back-office Support Services — Financial
and Business Management Support

Fitton Hill Neighbourhood Centre

Phase 1 - Complete

Phase 2 — Health Premises, Awaiting approval

Hollinwood
Medical Centre

Hathershaw and Fitton Hill
Health and Wellbeing Centre

in via our website — www.communitylstoldham.co.uk
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Building relationships

While we are experiencing the biggest restructuring of the NHS in its history, new commissioners still
need to avoid delays and begin to shape and inform local strategic and estate plans in this new world.

Community 1st is a proven local expert estate partner. We want our existing and new partners and
tenants to be confident that they can leave their building ‘headaches’ to us, enabling you to spend your
time building relationships with your patients.

We have an in-depth understanding of all the properties we manage and are working with other NHS
partners, GPs and commissioners in other areas of the UK to improve utilisation of assets, helping them
to deliver more community based services and reduce estate running costs by better use of the clinical
spaces available.

With the NHS expected to make £20 billion of efficiency savings over the next few years, money for

here to offer support, options and an independent view to help you make choices about your estate or
individual premises.

With back office budgets under threat, we can also provide market tested support services such as
financial and business management support, business planning and procurement.

\
capital investment is at a premium. We understand the challenges of delivering ‘more for less’ and are ‘
We are proud of the standard of the facilities which have been developed in partnership with NHS

Oldham, who will be leaving a lasting estate legacy for the new Clinical Commissioning Group.

These state-of-the-art facilities are flexibly designed and well equipped to provide potential
opportunities for hosting or providing services across the wider Greater Manchester health community
with most new premises easily accessible from the M60 corridor.

Contact our local team who would be happy to meet with you to discuss where we might

be able to support you. We look forward to hearing from you.

Neil Charlesworth — Director
Telephone 07811 453 982
Email ncharlesworth@clo.co.uk
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8th Floor, Oldham Integrated Care Centre,
New Radcliffe Street, Oldham OL1 1NL
Tel 0161 831 9722

www.community1stoldham.co.uk
Email info@c10.co.uk
Follow us on twitter3 @Comm1stOldham
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